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BUSINESS CONTINUITY PRIORITIES 
 
(Use this section to define the plan priorities for each major area of plan consideration.) 

Information Technology Systems 

 
Power Outage 

  
Building Access 

Public Health or other unplanned emergencies 

Identify each major component of the IT systems in order or impact or importance. 

Identify the ranges or power outage events that the plan will address. 

Identify the types and scope of local events that are most likely to occur that would impact your 

employees and/or customers from gaining access to the physical building.   

Define as much as possible the types of other emergencies the plan will address.   
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PLAN COMPONENTS 
 
(Use this section to define the plan components for each major area of plan consideration.) 

Information Technology Systems 

 
Power Outage 

  
Building Access 

Public Health or other unplanned emergencies 

For each major component of the IT Systems, identify the primary continuity element that will be used 

to ensure the component remains available. 

For each range of power outage events identified, detail the steps that will be taken and the 

components to be used to replace the utility supplied power. 

For each local event identified, list the primary strategy that will be used to ensure business can 

operate in an alternate site.   

For all other unplanned events listed, detail the steps that will be taken to accommodate the incident.     
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PLAN ACTIVATION 
 
(Use this section to define the various phases of implementation of the plan following the initial 
incident, and the steps to be followed during and after the incident has ended.) 

Initial Occurrence and immediate response 

 
Plan Activation Team 

  
Plan Execution 

Return to normal operations 

 

Detail the specifics and scope of an incident that warrants the activation of the plan 

Define the roles and persons responsible for implementing the plan. 

Note any specific documented processes that should be followed during the time that the plan is in 

operation.  These process documents should be included with the physical plan.   

List any specific steps that may be required once the event has ended and operations can be returned 

to a normal state.     
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PLAN TEAM 
 
(Use this section to identify the Teams that will be given specific responsibilities relating to the 
plan.) 

TEAM ROLES 

 
TEAM CONTACTS 

 
 
TEAM RESPONSIBILITIES 

 

List the roles that will be used within the plan: (examples shown below) 

Team Leader 

Team Member 

This list may need to be included as a separate appendix for large organizations.  For small 

organizations, list the Team member name and Role 

List the main responsibilities and the Team Role associated with each: (examples shown below) 

Incident Commander 

Communication Coodinator 

Employee Liason 

Safety Monitor 
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SUGGESTED APPENDICES 
This section lists the suggested additional appendix documents that should be 

included with the plan. 

A. Employee Contact List 

B. IT System Recovery Specific Process(es) 

C. Power Generation Process 

D. Alternate Operations Site Information 

E. Vendor List 

 


